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Audit and Risk Committee – 5th May 2025

Policy and Procedure Register
This paper has been prepared in response to a recommendation arising from the NCL 2023/24 Annual Audit Report, namely that the College and Regional Strategic Board should establish an annual reporting arrangement to the Audit and Risk Committee to demonstrate that all policies and documents have been regularly updated and are reflective of current arrangements and legislative requirements.
A copy of the current Policy & Procedure Register is attached as Appendix 1.
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Background
The NCL Policy & Procedure Register (“the Register”) has been developed to provide one central record for all relevant documents at NCL.  It is maintained by the Quality Department, however individual policy owners are responsible for reviewing and updating their own documents as necessary.  

The content of the Register is currently divided into 11 policy owners.  Policies are listed with their review dates, as well as the dates of Equality and Data Impact Assessments, where relevant.  The Register also indicates whether a policy is available on the College’s website.  All policies on The Register are accessible to staff on The Clan.  

Audit Scotland Recommendations 
Further to the initial recommendations in the Annual Audit Report, Audit Scotland has more recently suggested that the Register be amended to include Regional Board governance documents, and therefore a separate section will be added to list the Standing Orders and the Scheme of Delegation.  

Audit Scotland has also requested that there should be an indication as to whether a policy requires committee approval, which committee that would be, and when it was last reviewed by the committee.

Finally, they asked that there be an indication on the Register as to whether the most recent version of the policy is on the College’s website and whether the most recent version of the policy is on The Clan.

Current Status
Policies and procedures included on the Register are under continual review.  The majority have been reviewed in accordance with their current review dates.  However, with the Professional Services Review underway and the subsequent changes to departmental responsibilities, there are a number of polices and procedures which need to be reassigned to new owners and reviewed in line with new ways of working.  

There are also several legacy policies, mainly within the Human Resources portfolio, which require updating prior to being included on the Register.  Amongst these are key policies such as Disciplinary, Grievance and Absence Management which are subject to negotiation under the National Recognition and Procedure Agreement.  
Due to the disproportionate length of time that it has taken to reach agreement on the Disciplinary Policy at national level (due to apply with effect from 1st August 2025), there will be a review of all the legacy policies at a local level in NCL to ensure they reflect current organisational arrangements and are still adhering to legislative requirements.  This exercise will involve reviewing 3 separate polices in some instances, to reflect pre-merger documentation from the individual colleges in Motherwell, Cumbernauld and Coatbridge.   Consideration will then have to be given as to how these polices and procedures should be appropriately reflected on the Register and on The Clan.

In progress
Policies already at various stages of drafting and subject to consultation, include:
· Code of Conduct
· Social Media Policy

Summary
The structure of the Register will be updated as per Audit Scotland’s recommendations for the start of Academic Year 25/26, as will any re-assignment of ownership and compliance with all review dates for all policies currently on the Register.  
It is proposed that all outstanding legacy policies should be reviewed at local level during the course of Academic Year 25/26 and included on the Register, unless superseded by national arrangements.
In line with Audit Scotland’s recommendations, there will be an annual report to the Board made at the end of each academic year regarding the status of the NCL Policy & Procedure Register.

Elaine Turkington
College Registrar
May 2025
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